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WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Determining Textbooks, Instructional Materials, & Student Support Services 
KRS 160.345(2)(g) 

 
 

POLICY STATEMENT 
 
By the end of each school year, the Curriculum & Instruction Committee shall 

discuss and identify instructional strategies and resources to be open for public 

review and subject to school council review and approval.  Once approved, these 

recommendations shall be submitted to the SBDM Council for review. 

 
 
 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 

 
 
Date Adopted  October 30, 2012                                             Date Revised October 25, 2016 
 
Council Chairman’s Signature David Cloyd 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 

 

REVIEW OF DATA & ENHANCING STUDENT ACHIEVEMENT POLICY 
KRS 160.345(2)(j) 

 

POLICY STATEMENT 
 

WARREN EAST MIDDLE SCHOOL MISSION AND BELIEFS STATEMENT  
Mission: The mission of the teachers, students, parents, and community of Warren East Middle School is 
to Empower all Students to Reach for Excellence 
Vision:  At WEMS, our vision is for ALL students to have a Positive attitude, take Ownership of your 
learning, Work toward our goals, be Empowered to reach for excellence, and Respect other’s differences. 
Commitment:  At WEMS, we are committed to teaching 21st century skills and a curriculum aligned with 
state and national standards in a safe, caring, and inviting environment of quality instruction with 
integration of the arts, writing, and practical living career studies in the core curriculum.  
Goal:  At WEMS, our goal is for every student to reach proficiency in all core content areas, prepare 
students to be College & Career Ready, and be able to apply understanding of the arts to be creative 
thinkers. 

 
PROCEDURES 
In order to carry out our school’s mission and to accomplish Kentucky’s Learning Goals, we will: 
 

● Develop SBDM policies, which contribute either directly or indirectly to accomplishing 
this mission. 

● Develop SBDM policies, which contribute either directly or indirectly to enhancing 
student achievement by improving teaching and learning at our school for each and 
every student. 

● Complete an annual needs assessment including but not limited to analyzing student 
performance on KPREP/EXPLORE testing and analysis of Program Reviews. 

● Annually revise our School Improvement Plan to address identified needs.  The council 



will be responsible for adopting the plan and conducting Implementation and Impact 
checks to monitor it. 

● Budget and hire to support our School Improvement Plan.  
 
POLICY EVALUATION 
We will evaluate the effectiveness of this policy through our School Improvement Planning 
Process. 
 
 
 
 
 
Date Adopted April 30. 2013                                Date Revised October 25, 2016 
 

Council Chairman’s Signature  David Cloyd   
 

 

 

 

 

 

 
 
 
 
 



 

 

 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

EMERGENCY RESPONSE POLICY 
KRS 158.162 

 

POLICY STATEMENT 



 
The principal, in consultation with parents, teachers, other school staff, and local first responders, will 
collaboratively share the school’s emergency management plan as a way to develop and document 
efforts to prevent, mitigate, prepare for, respond to and recover from emergencies. The emergency 
management plan will include procedures for fire, severe weather, earthquake, and building lockdown as 
specified in Kentucky statutes and regulations. The plan, which must be adopted by the council and 
implemented, will include, but not be limited to: 
 

Establishment of primary and secondary evacuation routes, which must be posted in each 
   room by each doorway used for evacuation; 
Identification of severe weather safe zones that have been reviewed by the fire marshal/fire chief,  

             which must be posted in each room; 
Practices for students to follow in an earthquake; 
Development and adherence to access control measures for each school building, which may  

             include (but not be limited to):  
 o Controlling access to exterior doors during the day 
 o Controlling/limiting front door access with locks 
 o Controlling access to individual classrooms 
 o Requiring visitor check-in with identification and purpose provided, and  
 o Display of visitor’s badge on outer clothing; and 

Practices for students to follow in case of fire that are consistent with administrative 
regulations of the Department of Housing, Buildings and Construction. 

Procedures for lockdown of the campus  
 
Local law enforcement shall be invited to assist in establishing lockdown procedures. 
 
Following adoption, the emergency plan and diagrams of the facilities will be provided to appropriate first 
responders. First responders, for the purpose of this policy, include local fire personnel, local, county 
and/or state police personnel, and emergency medical personnel. Due to the need to maintain student 
and staff safety and security, the emergency plan and diagram of the facility will not be disclosed in 
response to any Open Records requests. 
 
Prior to the first instructional day of school, the principal, or designee, will present and review all 
emergency procedures with all staff. Documentation including the time and date of the review will be kept 
on file at the school with a copy sent to the district office to document completion. Documentation may 
include methods such as a sign-in sheet that includes the printed name of each staff member (all certified 
and classified staff), the signature of the staff member and the date and time of the review. 
 
Within the first thirty (30) instructional days of the school year and again during the month of January, the 
school will conduct one (1) severe weather drill, one (1) earthquake drill, and one building lockdown.  Fire 
drills will be conducted in accordance with timelines, procedures, and requirements outlined in the DHBC 
regulations. Whenever possible, first responders shall be given notice of possible drills and invited to 
observe. The principal is responsible for ensuring the implementation of these drills and reporting 
completion and problems noted during the drill to the school council and to the district central office for 
any remedial action needed. At the end of each school year, the emergency procedures are to be 
reviewed by the school council (or designated school council committee with report to the school council) 
and first responders and revised as needed. 
 
Annually, the principal is responsible for working with the central office to ensure that all local first 
responders have a current diagram of the school that notes the primary and secondary evacuation 
routes, the severe weather safe zones and notations of the exterior and front entrance access points. 
Completion will be reported to the council and documentation maintained in the principal’s office. 
A comprehensive diagram of the school showing primary and secondary evacuation routes will be posted 



at each school doorway prior to the first instructional day of school. Identified severe weather safe zones 
which have been identified and reviewed by the local fire marshal or fire chief will be posted at each 
school doorway prior to the first instructional day of school. 
Possible access control methods that may be included in council policies as desired, are outlined below: 

All exterior doors must remain locked at all times.  
All visitors must enter through the posted front entrance.  

 The principal is responsible to ensure that trained personnel monitor the front entrance at all  
             times. At no time during the school day are students allowed to monitor the front entrance or the  
             reception area. 

All visitors must report to the front office, provide photo identification, state the purpose of  
              the visit, and wear a school-specific badge on the outermost garment during the entire visit. 

  
              Upon leaving, all visitors must report back to the front office.  
           The office must keep an accurate log of each visitor, the date and time of the visit, the  
              purpose of the visit, and with whom they visited. 
          All classrooms must remain locked during instruction time.  

 If possible, all doors must remain closed during instruction time.  
During class changes, teachers must actively monitor hallways near their rooms.  
The principal is responsible for ensuring classroom access in the event of a substitute 

teacher. 
 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 
 
Date Adopted  September 24, 2013              Date Revised September 27, 2016 
 

Council Chairman’s Signature  David Cloyd  
 
 
 
 
 
 
 

 

 

 

 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)                School: Warren East  Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

WEMS ANTI-BULLYING POLICY 
 

POLICY STATEMENT 
 

I. School’s Stand on Bullying 
Warren East Middle School will not tolerate any acts of bullying from any student at any 
time.  KRS 158.148 require schools to formulate a code of acceptable behavior to prohibit 
harassment, intimidation, or bullying of a student and include procedures for identifying, 
reporting, investigating, and responding to complaints, a strategy for protecting complainants 
from retaliation, a process for annually discussing the code and the consequences of violating 
the code with students and their parents; requires schools to provide training on the code of 
acceptable behavior to school employees who have direct contact with students.  The entire 
staff and community of WEMS seek to provide a safe, welcoming, and secure environment 
for all students.  The WEMS staff agrees to provide suitable interventions and strategies for 
bullies and targets for bullying.  The primary purpose of this policy is to provide a physical 
and emotional environment that fosters and encourages good behavioral patterns and 
exceptional character. 

II. Definition 
Bullying is defined as an unwelcome gesture, electronic communication, or a verbal, written, 
physical, or sexual act to another student that has the intent or effect of: 

● Physically or mentally harming a student 
● Damaging, extorting, or taking a student’s personal property 
● Creating an intimidating or hostile environment that substantially interferes with a 

student’s educational opportunities 
● Insulting or demeaning a student or group of students in such a way as to cause 

substantial interference with the orderly operation of the school. 
III. Students’ Rights 

WEMS seeks and affirms each student’s worth, self-respect, and dignity.  Bullying strikes at 
the basis of these values and prevents students from reaching their maximum potential in 
school and in life.  Students are entitled to receive an education that is free from harassment, 
humiliation, intimidation, and oppression.  Bullying affects everyone, not just the bullies and 



the targeted individuals.  Bullying can damage the entire climate of the school, and no one 
attending WEMS will be subjected to this type of intimidating behavior. 
 
 

IV. Responsibilities 
Reporting Policy 
Anyone who witnesses or has knowledge of an incidence of bullying must report this 
information to an adult within the school 
 
Students shall: 

● Treat each other with respect and dignity 
● Not isolate, threaten, or harm my peers, or hurtfully tease, exclude, insult, or mock 

them. 
● Refuse to watch, laugh, or join in when someone is being bullied 
● Try to prevent or discourage my peers from humiliating, threatening, isolating, or 

harming others. 
● Report bullying to a trusted adult in the school 
● Provide a detailed written report to an adult of everything that has happened 
● Make a list of witnesses 

All Staff Members shall: 
● Closely supervise students at all times 
● Watch and listen for signs of bullying and stop it immediately 
● Respond promptly to any reports of bullying 
● Report all information gathered on the bullying incident to an administrator 
● Agree to keep all names confidential 
● Talk with students about appropriate behavior and how to deal with bullies. 

Administrators shall: 
● Investigate all allegations of bullying and follow up accordingly 
● Agree to keep all names confidential 
● Provide needed support and intervention for students who are bullying or being 

bullied 
Parents/Guardians shall: 

● Watch for signs of distress in their children 
● Listen to their children and take an interest in the child’s social life 
● Inform the school immediately if their child is being bullied 
● Keep written and audio documentation of bullying as it occurs 

V. Investigation Procedures 
Immediately after a report of bullying has been brought to the attention of an administrator he 
or she is authorized to investigate the situation.  Administrators will take all bullying reports 
seriously by meeting with all students, parents, or staff members who are involved with or 
have knowledge of the bullying that is taking place.  Administrator will also review student 
records and investigate all other circumstances surrounding the situation in order to better 
understand the entire bullying situation.  All information pertaining to the bullying incident 
shall be documented. 

VI. Consequences/Discipline 
Depending on the severity of the particular situation, the investigating administrator will take 
appropriate steps and measures to ensure student safety.   Consequences may include peer 



mediation, parent conference, Loss of privilege, TIP, ISS, Suspension, Referral to Jackson 
Academy, or even Expulsion.  The above consequences will also apply to any students who 
have falsely accused another student of bullying. 
Depending on the severity of the bullying incident the administrator may report all 
information to a law enforcement agency.  
 

 
Notice of Policy: 
Notice of this policy shall be circulated to all stakeholders. Teachers should discuss this policy with their                 
students in age-appropriate ways and should assure them that they need not endure any form of bullying.                 
Students who bully are in violation of this policy and are subject to disciplinary action up to and                  
including expulsion. 
 
All staff, students and their parents/guardians will receive a verbal summary of this policy prohibiting               
bullying at the beginning of the school year (registration, etc.). 
 
Review of Policy: 
This policy will be reviewed regularly and revised as necessary, through the school system’s ongoing               
process of policy review. 
 
 
Policy Evaluation :  
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
 
Date Adopted September 27, 2016  

Council Chairman’s Signature   David Cloyd 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Principal Hiring 
KRS 160.345(2)(h) 

 
POLICY STATEMENT 

 
The school council shall determine the procedure for reviewing the applications and support 

materials of all candidates submitted by the superintendent.  They shall determine which 

candidates will be considered finalists and shall conduct interviews of at least three candidates. 

After discussion and review, the school council shall recommend a candidate to the 

superintendent.  If the school council is unable to make a decision by consensus or majority 

vote, they shall ask the superintendent to submit additional qualified applicants. 

Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 

 
 
Date Adopted   September 25, 2012            Date Revised October 25, 2016  
 

Council Chairman’s Signature  David Cloyd 

  



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Consultation 
STATUTORY AUTHORITY – KRS 160.345(2)(i)10  

 
 

POLICY STATEMENT 
 

The school principal shall determine the procedure for reviewing the applications and support 
materials of all candidates for any vacancy that are submitted by the superintendent.  The 
principal shall determine and use criteria in making a selection of finalists to interview.  An 
interview committee chosen by the principal, which will consist of at least one teacher from the 
subject of the vacant position and one team member of the vacant position unless there is no 
certified person for that content area within the building. The interview committee will make a 
recommendation of which finalist to hire based on criteria, interview, background checks, 
certification/documentation/etc. If necessary, the SBDM in a closed meeting [motion to go into 
closed session per KRS 61.810 (1)(f) to discuss applicants must be made and passed by majority 
vote & recorded in minutes; only interview committee members may attend session, no minutes 
are taken, and members cannot discuss anything other than applicants and must never divulge 
contents of discussion; After full discussion of the issue in closed session, the council must 
return to open session where it may take any official action on the matter. Any actions taken 
must be recorded in council minutes].  If a quorum of the members of the school council is not 
available to attend a meeting for the purpose of conducting consultation in the filling of a 
vacancy, the principal shall conduct consultation with the council members who can attend. After 
discussion and review, the council shall return to an open meeting and record their decision in 
their minutes.  The principal shall recommend a candidate to the superintendent.  If the principal 
is unable to make a decision, s/he shall ask the superintendent to submit additional qualified 
applicants.  The superintendent will complete the hiring process.  

Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 
 
Date Adopted   September 25, 2012            Date Revised October 25, 2016 

Council Chairman’s Signature   David Cloyd 

  



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
Curriculum 

KRS 160.345(2)(i)1 
 

 

POLICY STATEMENT 
 
Implementation of curriculum responsibilities will lie with each teacher according to the core 
content guidelines.  Principal/Designee will monitor periodically this implementation from 
teacher unit plans and on-going observations. 
 

Our current curriculum, as well as any future changes, will:  
● be aligned with the core and college readiness standards for all subjects except for those 

subjects that do not have CCS and will therefore be aligned with Program of Studies. 
● be aligned vertically and horizontally with the National Core Academic Standards  or 

Program of Studies depending on the most recent updated standards in that subject. 
 

ALL subjects are English/Language Arts (ELA), Math, Science, Social Studies (SS),           
Practical Living/Career Studies (PL/CS), and Visual and Performing Arts (VPA). The PL/CS            
curriculum includes Health Education, Physical Education, Consumerism and career education          
programs. The VPA curriculum includes dance, drama, music, and visual arts. The Visual &              
Performing Arts (VPA) program will offer students the opportunity to develop their own             
talents/skills with support of teachers from all disciplines. All students will have equitable access              
to a high quality and rigorous curriculum and instruction that is aligned to state and national                
standards. All teachers will implement a variety of high quality and inclusive instructional             
strategies.  Interdisciplinary units will be taught when possible.  
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 
Date Adopted:  April 30th, 2013             Date Revised:  October 25, 2016 
Council Chairman’s Signature:  David Cloyd  
 



 
 
 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

PROCEDURES FOR DETERMINING ALIGNMENT WITH STATE 
STANDARDS, TECHNOLOGY UTILIZATION, AND PROGRAM 

APPRAISAL  
STATUTORY AUTHORITY – KRS 160.345(2)(i)9  

 
 

POLICY STATEMENT 
 

PROGRAM APPRAISAL & NEEDS ASSESSMENT 
Our yearly School Improvement Planning process will include: 

● An analysis of our KPREP and EXPLORE testing data and other school data as              
necessary to discover the extent to which our students are meeting national core and              
college readiness standards and our programs are proving effective, including but not            
limited to our categorical programs. 

● Systematic work to discover and correct the causes of and barriers to high performance              
by all students and the movement of students toward our goals. 

● A revision of our School Improvement Plan based on our needs assessment data for              
that year. The Plan will set goals, address causes, and make indicated changes to              
programs to help move our students closer to reaching proficiency and being College &              
Career Ready. The Plan will set goals and will address contributing technology issues             
and methods to improve technology use (if necessary) 

ACCEPTABLE USE & Technology Utilization 
There is an AUG form on-line and considered part of this Technology Utilization Policy              



approved by the council.  This is part of the District Student Handbook.  
 
Technology surveys will be given to students and teachers as a needs assessment. We will               
implement this process to address the effectiveness of all our programs and the resulting              
School improvement plan will be monitored by the council through ongoing Implementation and             
Impact checks. 
 
Alignment with State Standards 
The school shall organize all instructional and other activities to be aligned with state standards               
established in state laws and regulations, and in a manner that is consistent with local school                
board policy. All programs at the school must contribute to increased student performance as              
measured by the state assessment system. Programs may contribute directly or indirectly to             
this result. Upon request of the school council, the principal or her/his designee shall report to                
the school council on the degree to which a designated program contributes to increased              
student performance. Actions taken by the school council, pursuant to these reports, shall be              
consistent with state laws and regulations and local school board policy.  
 
 
 
 
 
 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 
 
Date Adopted January 29, 2013                                    Date Revised October 25, 2016 
 

Council Chairman’s Signature David Cloyd                                      page 2 of 2 (Align w/ state stds, 
etc.) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Staffing (Staff Time)  
KRS 160.345(2)(i)2 

 

POLICY STATEMENT 
 
The Principal shall make the assignment of all instructional and non-instructional staff time after 
consultation with school council.  Achievement of school council goals and effective 
management shall be the basis for assignments of staff time. 
 
The principal will assign staff members’ time in a manner that will … 

● Take into account specific student needs based on student performance data. 
 
Staffing allocation decisions will be made to support all the school’s instructional programs, 
including Reading, Writing, Math, Science, Social Studies, Visual & Performing Arts, and 
Practical Living/Career Studies.  Each year the council will review the effectiveness of the 
staffing allocation for supporting the school’s programs. 
 
The SBDM council will revise policies on staffing/class offerings as necessary based upon             
emerging student instructional needs. Adequate resources, facilities, space, and instructional          
time will be provided to support high quality instructional programs in ALL areas.  
 
Hiring certified staff:  follows Consultation Policy  
Hiring of principal: follows Principal Hiring Policy  
 
Policy Evaluation  
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
Date Adopted September 25, 2012               Date Revised October 25, 2016 

Council Chairman’s Signature  David Cloyd 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Student Assignment 
KRS 160.345(2)(i)3 

 

POLICY STATEMENT 
 
The principal/designee, after consultation with teachers, shall develop a schedule based on 
students’ individual needs and interest while maintaining appropriate teacher/pupil ratios and 
equitable pupil distribution.  A prerequisite and application process shall be established for all 
elective courses.  All students will have equitable access to high quality curriculum and 
instruction, an aligned and rigorous curriculum, varied instructional strategies, in ALL subjects 
thus yielding student performance at a consistently high level. 
 
The principal (or designee) will assign students to classes and programs in a manner that will: 

● assure service offerings for students identified as gifted and talented in music, dance, 
drama, and/or visual arts. 

 
 
Policy Evaluation  
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 

 
Date Adopted September 25, 2012                        Date Revised  October 25, 2016 
 

Council Chairman’s Signature   David Cloyd 
 
 
 
 



 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
√       School Operations 
 
 

POLICY TOPIC DESCRIPTION 
School (Day and Week) Schedule 

KRS 160.345(2)(i)4 

POLICY STATEMENT 

CRITERIA FOR DEVELOPING THE SCHOOL SCHEDULE 
Our schedule will: 

1. Reflect our mission statements.  
2. When possible, provide all students access to Visual & Performing Arts(dance, drama, music,             

and visual arts) and all four PLCS areas (health education, physical education, consumerism, and              
career studies). 

3. Provide students with the learning time they need, including technology access to complete             
writing assignments and other learning activities. 

4. Support our goals and objectives as stated in The Comprehensive School Improvement Plan.  
5. Allow teachers shared time to collaborate and plan on a regular basis. This time will include                

adequate daily planning time, and time for cross-curricular planning. 
6. Promote reasonable and appropriate enrollments for all classes and appropriate numbers of pupils             

each teacher works within the course of a day. 

PROCESS FOR DEVELOPING THE SCHOOL DAY SCHEDULE 
Annually, the guidance counselor will implement a school day schedule that includes any changes that               
have been adopted by the council. 
 
The school day schedule will be reviewed each year using the following procedures: 

1. Throughout the year, standing committee(s) will complete the following tasks: 
● Review student performance data and survey data (if available) from students, parents,            

and staff on how well instructional time is being used. 
● Brainstorm current time barriers to implementing needed practices and meeting student           

needs and ways the schedule might be changed to remove those barriers. 



● Discuss advantages and disadvantages of various changes, focusing on the criteria listed            
in the first section of this policy. 

2. By the end of the school year, committees will notify the guidance counselor if recommendations               
they have made or are considering would have schedule implications. 

3. Prior to the beginning of the school year, guidance counselor will prepare a schedule for the                
coming school year including changes as recommended by the Curriculum and Instruction            
Committee. 

4. The SBDM council charges the Guidance Counselor with making a master schedule. The             
Curriculum and Instruction committee should ensure that they consider needs of exceptional            
children, RtI, elective courses (VPA, PLCS, etc.), CSIP/CDIP, data, ILP, school vision, and             
concerns of each department, team, and grade level, etc. as they develop a schedule that will best                 
meet the needs of our students. 

The SBDM council will revise policies on staffing/class offerings as necessary based upon emerging              
student instructional needs in all content and related art areas. Adequate resources, facilities, space, and               
instructional time will be provided to support high quality instructional programs in ALL areas.  
POLICY EVALUATION 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
 
Date Adopted September 25, 2012                         Date Revised October 25, 2016 
Council Chairman’s Signature  David Cloyd                           page 2 of 2 for policy # (School Schedule) 

 

 

 

 

 

 
 
 
 
 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

 
  Council Operations 

 
√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

School Space Use Policy 
KRS 160.345(2)(i)5 

 
POLICY STATEMENT 

 
CRITERIA FOR ASSIGNING SCHOOL SPACE 
The principal will assign the use of school space during the school day in a manner that will: 

1. Take each student’s developmental needs into account. 

2. Facilitate the implementation of our School Improvement Plan. 

3. Maximize staff opportunities for sharing resources, mentoring, and collaborating with teachers and            
students of similar grade levels, subject areas, or collaborative groups. 

CLASSROOM SPACE ASSIGNMENTS 
Prior to the beginning of the next school year, the principal will: 

1. Assign classroom space based on the criteria in the first section of this policy and notify all staff members                   
of their individual assignments.  

2. At the beginning of the current school year, the principal will notify the council of how classroom space                  
has been assigned. 

ASSIGNMENTS OF NON-CLASSROOM SPACE 
For non-classroom space, the principal will make decisions based on the criteria in the first section of this policy                   
after consulting with staff members who work or will work in any space affected by change from existing                  
arrangements.  

Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement Planning 
Process. 
 
 
Date Adopted  September 25, 2012             Date Revised October 25, 2016 
 
Council Chairman’s Signature    David Cloyd  



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Instructional Practices 
KRS 160.345(2)(i)6 

 
POLICY STATEMENT 

 
The council shall review and approve the planning and implementation of instructional practices (effective, research 
based, etc.) provided in the school improvement plan.  Routine monitoring of practices conducted by the principal 
and/or committees will be conducted. 
 
All students will have equitable access to high quality curriculum and instruction that is rigorous and aligned to state                   
and national standards.  All teachers will implement a variety of high quality and inclusive instructional strategies.  
 
PD opportunities are planned with teacher learning needs in mind and in response to data [Individual Professional 
Growth Plan (PGP), evaluations, walk-throughs, research, CSIP/CDIP, K-PREP, EXPLORE, Program Reviews, 
Progress Monitoring, etc.] available about teacher practice and student learning.  Teachers of ALL subjects (Core 
Classes, VPA, PL/CS, Writing, etc.) are provided PD to improve their content knowledge and teaching skills 
specific to instruction in their discipline (VPA, PL/CS, Writing, etc.).  
 
Policy Evaluation  
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 

 
Date Adopted:  April 30, 2013                                    Date Revised October 25, 2016 
 
Council Chairman’s Signature: David Cloyd 
 
 

 
 



 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Assessment of Individual Student Progress 
KRS 160.345(3)(b) 

 
POLICY STATEMENT 

 
Ongoing classroom assessment shall include: 
1.     Formative Assessment 
2.     Summative Assessment 
  
That allows: 
1.  Student choice when appropriate 
2. Different learning styles 
3. Teacher and/or student designed rubrics and expectations; and 
4. Student work reflections and evaluations 
  
Teachers are responsible for making sure that activities are clearly aligned with the local, state, and national 
standards for all subjects.  
  
At least twice during every nine (9) weeks, teachers will complete a data analysis of student achievement on either 
formative or summative assessments.  Assessment data in all subjects is analyzed to improve student learning and 
achievement, inform program decisions, and communicate to families regarding student progress. 
  
School leadership ensures teachers have access to data (e.g., ILP, K-PREP, IC, SRI, STAR, IEPs, 504 plans, PSPs, 
etc.). 
  
Policy Evaluation: 
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
 
Date Adopted:_December 10, 2013                                Date Revised:_February 23, 2017 
 
Council Chairman’s Signature: David Cloyd 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Discipline & Classroom Management Techniques 
STATUTORY AUTHORITY – KRS 160.345(2)(i)7  

 
 

POLICY STATEMENT 
 
The council policy shall adhere to the rights and responsibilities of students in Board policy and develop school 
policy to provide a safe, secure, and positive learning environment.  The Culture & Equity committee shall provide 
input to develop school policy with techniques of management, cooperation, and responsibilities of students, parent, 
teacher, counselor, and principal with response to parents on behavior problems of students.  After periodic review 
of discipline records and input from faculty, the Discipline Policies will be modified accordingly. 
 
The school staff and principal shall implement the district code of acceptable student behavior and discipline. 
Copies of the district code of acceptable student behavior and discipline shall be available on the district website 
and distributed to those without internet access who request a copy. The school council’s Culture & Equity 
Committee shall review the district code of acceptable student behavior and discipline and determine if the school 
needs additional discipline and classroom management measures. The Culture & Equity Committee shall 
recommend additional discipline and classroom management measures to the school council for approval only if 
they are consistent with the district code of acceptable student behavior and discipline, the School Safety Plan and 
all state and federal statutes and regulations.  
 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 

 
 
Date Adopted October 26th, 2013                    Date Revised  October 25, 2016   
  
Council Chairman’s Signature  David Cloyd 

  



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

SELECTION OF EXTRACURRICULAR PROGRAMS AND DETERMINATION OF 
POLICIES RELATING TO STUDENT PARTICIPATION  

STATUTORY AUTHORITY – KRS 160.345(2)(i)8  
 

 
POLICY STATEMENT 

 
 The principal and instructional staff shall be responsible for the selection of extra-curricular programs and the 
determination of policies related to the programs that complement and enhance the instructional program.  The 
school council shall approve or disapprove of the selection of extra-curricular programs and the determination of 
polices relating to them. 
 

A. Participation in Extra-Curricular Activities 
Students participating in any sport, including cheerleading at Warren East Middle School or High School are under 
the jurisdiction of the Kentucky High School Athletic Association and the school rules and polices set forth by 
coaches and administrators.  Only those students who are enrolled in grades 6-8 are eligible to tryout and participate 
for a Warren East Middle School Sports Team.   If tryouts are held before the start of the school year then only 
students who will be in grades 6-8 for the upcoming school year will be allowed to tryout or participate on a WEMS 
Sports Team.  Athletes must remember that they are students first and athletes second.  The following must be met 
to be eligible for participation in sports at Warren East Middle School. 
 
1. Students must be at proper grade level while at Warren East Middle School to participate in athletics.  If a student 
repeats seventh or eighth grade, they are not eligible to participate in athletics.  This does not apply to any grades 
repeated in elementary school. 
2. Proper grades must be maintained.  An athlete receiving one failing grade, based on weekly grade checks, will be 
placed on probation and will have one week in which to bring up that grade to a D or higher.  This student may 
continue to participate during the probationary period.  Failure to bring up the grade in the one-week probationary 
period will result in suspension from the team until the grade meets standard.  No practice or participation is 
allowed at any time during the suspension.  These grades may be checked at any time during the quarter by a coach, 
sponsor or administrator. 
3. Students, based on Progress Reports/Report Cards/Random Check who do not maintain an overall C average or 
above will be immediately suspended from the team until these grades are brought up to a C average or higher.  No 
practice or participation will be allowed during the suspension.  Grades may be checked at any time during the 
quarter by a coach, sponsor or administrator. 



4. Students, upon receipt of midterm Progress Reports or Report Cards receiving three or more failing grades shall 
be dismissed from the team immediately. 
5. Any athlete receiving ISS/ASP once practice and/or the season has begun shall be ineligible to compete in the 
next game.  They will not be allowed to practice/play on the day(s) of their ALC/ ASP assignment. if their ISS/ASP 
occurs on a game day, this will count as their one-game suspension.  Any athlete receiving a second ISS/ASP 
assignment will be dismissed from the team.  This rule applies to full day ALC assignments. 
6. Any athlete suspended from school will be barred from team activities for a minimum of three games.  A second 
suspension will result in dismissal from the team for the remainder of the season.  Players or participants may be 
dismissed without prior offenses if they become involved in any serious disciplinary problem (alcohol, drugs, theft, 
disrespect to faculty staff, fighting, etc.).  These offenses include any off-campus violations as well.  Final decisions 
will be made by school administration. 
7. A coach or administrator has the right and authority to "bench" or discipline any player for misconduct during the 
school day.  A coach or administrator has the authority to take whatever disciplinary matters are necessary to ensure 
proper behavior by all participants.  
8. Any athlete absent from school shall not practice or play, on that day.  Athletes present for at least one-half of the 
school day are eligible for participation in that day’s athletic activities. 
9. Athletes are representatives of Warren East Middle School at all times. Any misconduct in the community and/or 
away from school may result in disciplinary action by the coach or administration including dismissal from the 
team. 
10. Students must attend practices to be eligible to play. 
11. A sports physical must be on file with the coach in order to tryout or participate.  The parent may purchase a 
health plan offered by the Warren County School system for athletes or provide proof of health insurance through 
their private policy 
12. Athletes are under the direct supervision of their coaches.  Additional rules and requirements may be enacted 
and enforced by the coach. 
13. Any middle school student playing on a middle school team must finish that season before going to another 
sport at any level. 
14.  Any middle school student playing a high school sport will be expected to follow the academic and discipline 
rules of the middle school. 
15. All WEMS Coaches must comply with the KENTUCKY MEDICAL ASSOCIATION / KENTUCKY HIGH 
SCHOOL ATHLETIC ASSOCIATION Procedure for avoiding heat injury/illness through analysis of heat 
index and restructuring of activities and recommendations for cooling methods due to heat related illness.  
16.  All WEMS Coaches must comply with the KHSAA  Sports Medicine Policy-Protocol related to 
concussions and concussed student-athletes for all interscholastic athletics in the Commonwealth of 
Kentucky. 
 

B. Behavior at Extra-Curricular Activities 
At all times the student’s behavior should be refined and courteous.  An indication of the cultural level of a 

school is the conduct of its student body at an assembly.  Whether guests are present or not, each student is 
personally responsible for the impression made by the school as a 
whole.   All school rules and policies apply at all EVENTS and all BOARD property. 

We encourage all students to attend extra-curricular activities.  The following is a list of regulations which 
will help everyone to be able to enjoy the activities. 
  

(1) Extra-curricular activities are governed by school rules. 
(2) Students placed in ISS/ASP or suspended from school will not be allowed to attend 

extra-curricular activities on that day or night. 
(3) The activities will be held at Warren East Middle School/High School Facilities.  Students are to 

stay in the area where the activity is taking place.  Students are not to go outside unless 
accompanied by a guardian. 

(4) Students that leave an activity will not be permitted to reenter. 
(5) Immediately following an activity, students are to have their parents pick them up in front of the 

school.  We will announce the approximate time the activity will be over so students can have 



their parents pick them up at that time. 
 
**All extra-curricular activities will be governed by school rules and students are to conduct themselves in a proper 
manner.  Unacceptable conduct will result in disciplinary consequences 

C.    Participating in High School Sports 
For those high school sports that KHSAA allows middle school players to play at the high school level, we will 
follow these procedures: 
 

1. The player must have tried out for the middle school team and successfully made the team. If a player 
makes the middle school team and quits or is dismissed from the middle school team then that player 
cannot participate at the high school level for the remainder of the high school season. 

2. The player then may be “invited” by the high school and middle school head coaches of that sport to 
“workout” with the high team. 

3. If the two coaches and principals agree that a player could benefit by playing at the high school and it will 
not affect the number of players at the middle school level then the player may be “invited” to tryout for 
the high school team (freshman, JV, or Varsity). 

4. If the middle school player is asked to play on the freshman team, then that player will be informed that the 
middle school team is still first priority.  The player will participate at the middle school level first and 
when the opportunity arises may practice and play for the high school freshman team. 

5. If a seventh (7th) grader makes the high school team, then as an eighth (8th) grader the two head coaches 
will decide if the player goes through tryouts at the middle school. 

6. If a middle school player makes the varsity team (in sports allowed by KHSAA) then the player will 
participate at the high school level only. 

7. If a middle school player does not make the middle school team and the high school coaching staff request 
the player participate at the high school level, the decision will be determined by the two principals. 

D.   Parent Behavior at Extra-Curriculur Activities 
Parents are responsible for being a positive influence for the students of Warren East Middle School by modeling 
how to treat everyone with dignity and respect at all times.  The goal of the Warren East Middle School Athletic 
Program is to create a culture of professionalism and exemplary sportsmanship for our student athletes.  Parents 
should adhere to following guidelines while attending extra-curricular and shall sign a code of conduct stating they 
will do so:  
 

1. Always be supportive of the Coaches, Team, and School. 
2. Encourage my child to be respectful to all Coaches, Teammates, Officials, and Opponents. 
3. Display good sportsmanship at all times. 
4. Not approach a Coach or Official before, during, or after a game. 
5. Never yell at a Coach, Player, or Official before, during, or after the game. 
6. Always use appropriate language while on the Warren East Campus or Opponents Campus. 
7. Stay out of locker rooms at all times unless I have received approval from a coach or administrator. 
8. Only make positive comments about the Performance of the Team, Individual Players, and the Coaches 

Strategy while in public. 
9.  Avoid getting in confrontations with the opponent’s fans. 
10. Contact the school to set up a formal meeting if I have any concerns regarding my child or the team. 

 Co-Curricular Instructional Activities Policy 
Warren East Middle School encourages students to participate in co-curricular activities.  The students who do so 
will be counted as being in attendance during the instructional day, provided the Principal/Designee has given prior 
approval to the scheduling of the activities.  Approval shall be granted only when co-curricular activities and trips 
are instructional in nature, directly related to the instructional program, and scheduled to minimize absences from 
classroom instruction. 
 
**All co-curricular activities will be governed by school rules and students are to conduct themselves in a proper 
manner.  Unacceptable conduct will result in disciplinary consequences.  



 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process. 
 
 

 
 
Date Adopted October 30, 2012           Date Revised June 8, 2015  
 
Council Chairman’s Signature David Cloyd                      page 4 of 4 for policy # (Extracurricular Programs) 
 

 

 

 

 

 
 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Title I Parent Involvement Policy  
& Family-Community Engagement Plan  

 
 

POLICY STATEMENT 

WEMS will hold an annual meeting at the beginning of each school year to review this policy and the Titl
Compact, inform parents of their child’s participation in a school-wide Title I program, plan/review/imp
parent involvement opportunities, offer opportunities for parents to make suggestions and participate i
decisions relating to the education of their child, explain Title I requirements, and the parent’s right to b
involved.   We will use input from this meeting and the annual School Improvement survey to make need
improvements in the Title I program. 

EXPECTATIONS FOR PARENT INVOLVEMENT 
The following are parent involvement goals for our school: 

● WEMS shall offer meetings that are flexible and held at varied times, 
● WEMS shall include parents in helping with our school improvement plan and parent involvement 

plans. 
● Parents will have access to their child’s assessment results via Infinite Campus (IC), the Individual 

Learning Plan (ILP)/Career Cruising, or hard copies that are sent home and will be provided help in 
interpreting the results as needed. 

● Parent suggestions will be considered in a timely manner and ALL staff will be accessible to parents. 
● WEMS parents will have access to a copy of the school’s performance reports and curriculum through 

the Warren County School’s website and be provided with an explanation of the assessment or 
curriculum as needed. 

● WEMS shall provide timely school information to parents (phone calls, newsletters, progress reports, 
report cards, announcements, emails, Blackboard Connect All Call System, Electronic Sign, IC portal, 
Newsletter, School website, Twitter, facebook, etc.) 

SHARED RESPONSIBILITY FOR HIGH STUDENT PERFORMANCE 
The Title I Compact for WEMS was developed with input from all stakeholders (parents/guardians, students, 
teachers/staff, principal, and community).  The Title I Compact describes: 



● The school’s responsibility to provide high quality curriculum and instruction in a supportive and 
effective learning environment that will enable students to meet the state’s academic expectations. 

● Ways in which each parent/guardian will be responsible for supporting his/her child’s learning. 
● The ongoing communication between parents and teachers including parent teacher conferences, 

progress reports to parents, and parent involvement in classroom activities. 

BUILDING CAPACITY FOR INVOLVEMENT 
WEMS shall build the capacity for strong parent involvement by: 

● Assisting parents in their understanding of National Core Standards and student performance standards 
and the state and local assessments so that parents can monitor and support their student’s learning. 

● Fostering and encouraging parents to participate in the education of their child, as well as providing 
information on how to do just that. 

● Providing materials and training through our Family Resource Youth Services Center and School-wide 
Title 1 Program to help parents improve their student’s achievement. 

● Coordinating and integrating, as appropriate, parent involvement programs/activities. 
● Ensuring, as much as possible, information sent home is in the language and form parents can 

understand. 
● Using community resources in parent involvement. 
● Removing barriers to parent attendance at parent activities (child care, disability accessibility, 

transportation, home visits, etc.). 
● Offering school volunteer opportunities (club or classroom activities, chaperoning events, etc.) 
● Offering open Site Based Decision Making Council and Warren County Board of Education  meetings 

and open WEMS standing committee meetings. 
● Offering parent-teacher-student conferences at parent request 
● Offering program review committee and advisory council meetings 
● Offering student presentations, awards celebrations, athletic events, parent trainings, etc. with 

computer lab access for IC and ILP monitoring and review. 
 
Policy Evaluation :  We will evaluate the effectiveness of this policy through our School Improvement 
Planning Process 
 
1st Reading Date  January 27, 2015                                 2nd Reading Date February 24, 2015 
Date Revised   August 29, 2017 
 
Council Chairman’s Signature David Cloyd                page 2 of 2 for policy (Parent Involvement) 
 

 
 

 

 
 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 
 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East  Middle School (205) 

 
Policy Type (Check One) 
 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Writing 
KRS 158.6453(7)(c) 

 
POLICY STATEMENT 

 
STUDENTS’ WRITING EXPERIENCES 

In order to provide multiple opportunities to develop complex communication skills for a variety of 
purposes and use a variety of language resources, we will make sure students: 

● Engage in three categories of writing: writing to learn, writing to demonstrate learning to the 
teacher, and writing for publication. 

● Experience authentic, meaningful writing at all grade levels: 
o Writing for a variety of purposes and audiences 

o Experiences that reveal ownership and independent thinking 

o Writing in which students draw on their own experiences, learning, reading, and inquiry 
to complete writing tasks 

● Experience the writing process at all grade levels: planning, drafting, revising, editing, 
documenting, publishing, and reflecting upon writing. 

● Experience writing in both on-demand and writing over time situations.  
● Write as a natural outcome of the content being studied in all curriculum areas.  
● Read and analyze a variety of print and non-print materials (e.g., artwork (2D and 3 D), 

photographs, electronic text, graphics, illustrations, web images, maps, multimedia) including 
persuasive, literary, informational, and practical/workplace materials.  Use readings as models for 
student writing.  

● Learn about, document to avoid plagiarism and use appropriate resources for writing (e.g., 
personal interviews, observations, print materials, and technology) driven by different 
instructional purposes with different audiences for the student to consider. 

● Use technology resources in writing to demonstrate innovative communication skills.  



 

INSTRUCTIONAL WRITING STRATEGIES GUIDELINES 

To provide multiple opportunities for students to develop complex communication skills for a variety of 
purposes, teachers will: 

● Teach higher-order thinking skills. 
● Assign three categories of writing: writing to learn, writing to demonstrate learning to the teacher, 

and writing for publication. 
● Provide authentic, meaningful writing at all grade levels: 

o Writing for a variety of purposes and audiences 

o Experiences that reveal ownership and independent thinking  

o Writing in which students draw on their own experiences, learning, reading, and inquiry 
to complete writing tasks 

● Teach the writing process at all grade levels: planning, drafting, documenting, revising, editing, 
publishing, and reflecting upon writing. 

● Provide both on-demand and writing over time assignments.  
● Incorporate writing as a natural outcome of the content being studied in all curriculum areas.  
● Assign students to read and analyze a variety of print and non-print materials (e.g., artwork (2D 

and 3 D), photographs, electronic text, graphics, illustrations, web images, maps, multimedia) 
including persuasive, literary, informational, and practical/workplace materials.  

●  Use readings as models for student writing.  
● Provide appropriate resources for writing (e.g., personal interviews, observations, print materials, 

and technology) driven by different instructional purposes with different audiences for the student 
to consider. 

● Encourage student choice and exploration. 
● Explicitly instruct and develop communication skills by integrating the strands of literacy 

(reading, writing, speaking, listening, and language use) across content areas. 
 
SCHOOLWIDE STRUCTURES AND MONITORING 

To ensure every student has a writing portfolio that includes samples of work that show interests 
and growth over time, follows the student from grade to grade, and follows the student to any 
school he/she attends, Warren East Middle School will complete the following writing across the entire 
curriculum: 

Related Arts – 2 short answers (constructed responses) per quarter 
 
Math – Short answer (constructed responses) and open response (extended constructed responses) – a minimum of 
1 per quarter 
 
Social Studies – 1 on-demand per year and open response (extended constructed response) – a minimum of 1 per 
quarter 
 
7th Grade Science – Short answer (constructed response) and open response (extended constructed response) – a 
minimum of 1 per quarter 
 
8th Grade Science – 1 on-demand per year 
 
Language Arts – Students will complete 3 writing pieces (informational, argumentative, and narrative) per year. 



One piece will be placed in the district writing portfolio for each student each year.  Students will also complete 
constructed responses and extended constructive responses throughout the year. 
 

REFLECTION, ASSESSMENT, AND FEEDBACK 

To ensure the writing process includes reflection, assessment, and feedback, the writing plan will 
incorporate: 

● The use of the portfolio for determining student performance in communication. 

● The procedures for reviewing the portfolio. 

● The procedures for grading the portfolio.  

● Guidelines for providing students feedback on the portfolio. 

● Opportunities for students to improve their writing and communication skills based on 
portfolio feedback. 

 

POLICY EVALUATION 

We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 

 

NOTES ON THIS POLICY 

This policy includes all Senate Bill 1 writing policy requirements.  Senate Bill 1 writing program and policy 
requirements are in bold italics in this policy.  

Date Adopted 

 
 
Date Revised April 30, 2013                            Date Revised February 2, 2016  
 
Council Chairman’s Signature David Cloyd 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 
 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Program Reviews  
 

For the four areas of Visual and Performing Arts (Music, Visual Arts, Drama, Dance), Writing, 
and Practical Living /Career Studies (Health Ed, Physical Ed, Career Studies, Consumerism), 

Global Competencies/World Language. 
 

 
POLICY STATEMENT 

 
Program Review Ad-Hoc Committees will be established each year and all teachers will be required to 
serve on one of the committees.  This committee will use a standardized system for the review of Visual 
Arts and Performing Arts(VPA), Writing, Global Competencies/World Language (GC/WL), and Practical 
Living /Career Studies (PLCS) instructional programs.  
 
Each Program Review Committee member will … 

● document under each of the 4 standards (Curriculum and Instruction, Formative and Summative 
Assessment, Professional Learning, Administrative/Leadership Support, and Monitoring  

● be responsible for identifying and/or collecting evidence, analyzing data, and evaluating each of 
the 4 standards and all demonstrators and characteristics across the school. 

 
The council will … 

● periodically through the school year analyze the data provided by the Program Review 
Committee concerning all four areas and facilitate improvements to the four programs and/or 
policies based on that data analysis.  

● decide action steps to strengthen the programs, including but not limited to adjusting staffing, 
course offerings, and master schedule.  

A representative for the Program Review Committee will 
● report first internal program review results and recommendations to staff in March of each school 

year. 
● report second internal program review results and recommendations to staff in April of each 

year. 
● monitor that staff is implementing the steps to strengthen the programs. 



 
The principal will 

● ensure curriculum is aligned to the standards 
● ensure the implementation of the program review policy. 
● ensure that the council annually reviews and revises (if necessary) the Program Review Policy by 

July of each year. 
 
 
Policy Evaluation  
We will evaluate the effectiveness of this policy through our School Improvement Planning Process. 
 
Date Adopted Jan 29, 2013                                Date Revised October 25, 2016 
 
Council Chairman’s Signature David Cloyd           page 2 of 2 for policy # 23.01 (Program Reviews) 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 
 
 



WEMS SBDM SCHOOL COUNCIL POLICY 
 

* Please note that all SBDM policies are reviewed annually (July of each year) 
 
District: Warren County (571)             School: Warren East Middle School (205) 

 
Policy Type (Check One) 
 

  Council Operations 
 

√       School Operations 
 

POLICY TOPIC DESCRIPTION 
 

Health & Wellness Policy 
 

POLICY STATEMENT 
 

PURPOSE 
The purpose of the Warren East Middle School wellness policy is to ensure that all students at Warren East Middle 
School are provided with a safe and healthy environment that promotes wellness through high quality health 
education and physical education to enrich student learning and ensure success.  We believe student health is closely 
associated with academic achievement, attendance rate and behavior supports, thus our students need to be striving 
for a healthy lifestyle in order to truly be prepared for “college and career readiness”. 
 

SCHOOL COMMITTEE 
 

Warren East Middle School maintains a Coordinated School Health Committee (CSHC) as evidenced of Practical 
Living/Career Studies Program Review expectations.  The CSH Committee serves as a resource to create, 
strengthen, and support school policy on the promotion of student health and wellness.  This committee should 
report to the SBDM at a minimum of once a semester to provide updates on school progress of implementation of 
this policy and other CSHC programs. 
 

PHYSICAL ACTIVITIES, NUTRITION EDUCATION, AND COMMUNITY INVOLVEMENT 
 

Section I. Physical Activity 
● Physical education should be an environment where students can learn, practice, and are assessed on 

developmentally appropriate motor skills, social skills, and knowledge. 
● State-certified physical education instructors teach all physical education classes. 
● Adequate equipment is available for all students to participate in physical education.  Physical activity 

facilities on school grounds meet safety requirements. 
● The school should encourage teachers to incorporate physical activity into subject areas. 
● Schools should provide a physical and social environment that encourages safe and enjoyable activity for 

all students, including those that are not athletically gifted. 
● When appropriate, outdoor activity should be included in the school day and should involve moderate to 

vigorous physical activity.  During this time staff should encourage kids to be physically active. 
● Depriving students of physical activity as a consequence for behavior or academic performance will be 

discouraged. 



● Information should be provided to families to help them incorporate physical activity into their student’s 
lives. 

● The school supports Middle School physical activity opportunities. 
 
Section II. Nutrition Education 

● Nutrition education is provided to Practical Living classes as well as Core Content areas, when appropriate. 
● The staff responsible for nutrition education will be adequately prepared and participate in professional 

development activities.  Preparation and professional development activities should provide basic 
knowledge of nutrition, combined with skill practice in program specific activities and instructional 
techniques and strategies designed to promote healthy eating habits. 

● The school cafeteria serves as a “learning laboratory” to allow students to apply critical thinking skills 
taught in a classroom.  The school cafeteria should promote nutrition by using contests, promotions, and 
taste testing activities. 

● Nutrition education should involve sharing information with families and the community to positively 
impact students and the health of the community. 

● Families should be provided with information to encourage them to teach their children about health and 
nutrition and to provide nutritious meals for their families. 

● The school is a USDA Team Nutrition School who uses teaching materials, nutrition curriculum, and food 
safety training kits. 

● Students will be encouraged to start each day with a healthy breakfast. 
 
Section III. Parent and Community Involvement 

● Partnerships shall be developed with a variety of community resources to promote health and wellness 
throughout the school. 

● A process should be implemented to engage students, parents, physical and/or health education teachers, 
school food service professionals, school health professionals, school administrators, and other interested 
community members in developing, implementing, monitoring, and reviewing this policy. 

 
VENDING / A LA CARTE POLICY 

 
Section I. Definitions: 

● * School day means the period of time between the arrival of the first student at the school building and the 
end of the last instructional period. 

● * School day approved beverage means plain water, 100% fruit or vegetable juice, and low fat (1%) milk, 
skim, or skim flavored milk. 

● * Competitive food means any food or beverage item sold or served in competition with the National 
School Breakfast and National School Lunch programs, excluding any food or beverage sold a la carte in 
the cafeteria. 
 

Section II. Sales and Competitive Foods 
● 1. Competitive foods shall not be permitted in schools until 30 minutes past the end of the last lunch 

period. Foods sold during this time must meet nutrition standards specified in federal and state regulations. 
● 2. Snacks and side dishes: ≤200 calories 
● 3. Entrée items ≤350 calories (combination of foods of grain + meat; grain + fruit or vegetable; meat + fruit 

or vegetable; or meat alone) 
● 4. During the school day, products sold to students outside the National School Breakfast and National 

School Lunch programs shall be limited to: 
● 4.1. A school day approved beverage; 
● 4.1.1. Students shall not bring carbonated beverages to school to be consumed during breakfast or lunch 

serving periods. 
● 4.2. Fruit; 
● 4.3. Low-fat yogurt; 
● 4.4. Seeds; 



● 4.5. Dried fruit with no sugar added 
● 4.6. Other food item that contains no more than 
● 4.6.1. Thirty percent (30%) or less calories from fat; 
● 4.6.2. Ten percent (10%) or less calories from saturated fat; zero trans fat; and 
● 4.6.3. Thirty-two percent (32%) or less sugar by weight 
● 4.6.4. Fourteen (14) grams sugar per serving 
● 4.6.5. Whole grain (≥50% whole grain by weight or whole grain is first ingredient after water) 
● 4.7. A combination food contain ≥1/4 cup fruit or vegetable 
● 4.8. A grain product that contains 
● 4.8.1. Whole grain (≥50% whole grain by weight OR whole grain is first ingredient after water) 
● 4.9. At least one of the following non-grain main food groups (as first or second ingredient after water): 
● 4.9.1. Fruit 
● 4.9.2. Vegetable 
● 4.9.3. Dairy, or 
● 4.9.4. Protein 
● 4.10. Contain ≥10% DV of one of the following nutrients: 
● 4.10.1. Calcium 
● 4.10.2. Potassium 
● 4.10.3. Vitamin D 
● 4.10.4. Dietary fiber 
● 5. Only the following items may be sold as a la carte items in schools: 
● 5.1. Items permitted to be sold to students as listed in Section II 
● 5.2. A reimbursable meal component 

 
 
Section III. Portion Sizes 

● Prepackaged food sold in vending machine, school store, canteen or a la carte on the cafeteria line that 
meets the requirements of Section 2 shall not be sold in packaging that exceeds the following limits: 

● 1. Two (2) ounces for baked chips, cereal, crackers, pita chips, and hard pretzels; 
● 2. Two (2) ounces of trail mix, dried fruits, seeds, peanut butter or cheese-filled crackers; 
● 3. One (1) ounce for cookies 
● 4. Two (2) ounces for cereal bars, granola bars, and animal or graham crackers; and 
● 5. Eight (8) ounces for low fat yogurt 
● 6. Four (4) ounces for frozen dessert items, including low-fat or fat free ice cream, frozen 100% fruit juice 

bars 
● 7. Beverage sizes 
● 7.1. No more than twelve-ounce (≤12-oz.) servings school day approved beverages 
● 8. Beverage and snacks that meet the minimum nutritional value can be sold 30 minutes after the last lunch 

period ends; the window of time in which other foods and/or beverages may be sold is 30 minutes after the 
school day ends until 12:00 midnight. 

 
FUNDRAISING, SCHOOL PARTIES, SCHOOL REWARDS, AFTER SCHOOL SNACKS 

Section 1. Vending/Food Sales for Fundraising 
● Individual food items should not be sold to students as a fundraiser during the school day. 
●  School is encouraged to use items other than food items as fundraisers. 
●  Foods and beverages that do not meet nutritional standards (Vending/A La Carte Policy, Sales, Section II) 

should only be sold 30 minutes after the end of the school day. 
●  Any foods and beverages marketed or promoted to students on the school campus during the school day 

will meet or exceed USDA Smart Snacks in School nutrition standard. 
 

Section II. Food Served at School Parties 
●  School parties must be held in compliance with the Competitive Food Rule, at least 30 minutes past the 

end of the last lunch period. 



●  When foods and beverages are to be shared with others, only store-bought items with an ingredient label 
may be brought to the classroom for snacks and parties. Exceptions are after school fundraisers and 
evening events where parents can closely monitor what their children eat. These items can be sold 30 
minutes after the school day ends until 12:00 midnight. 

● Healthy food and beverage choices are encouraged at school parties. 
 

 
Section III. Food as Reward 

● Teachers should be encouraged to use non-food rewards. If food or beverages are used as rewards, it must 
not be given until at least 30 minutes past the end of the last lunch period. 

● Suggestions for non-food rewards can be found on the School Food Service and Nutrition web site at 
http://www.warrencountyschools.org. 

 
Section IV. Food Served in After School Program 

● Snacks served in after-school care or enrichment programs (30 minutes after school is out) should make a 
positive contribution to children’s health. 

 
 
Policy Evaluation  

● The principal or designee should ensure compliance to the district wellness policy as well as the schools 
wellness policy and should report annually on the school’s compliance to the superintendent or designee. 

● The School Health Index will be the tool used to measure the schools progress on how healthy the school 
is.  

● The Coordinated School Health Committee should report on its progress each Semester to the SBDM. 
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